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Looking Back to Move Forward




As the founder of WE Consulting, I work to empower
emerging and seasoned professionals. to level up their
leadership through an equity lens, offering personalized
coaching, strategic consulting, and transformative retreats.

Drawing from a legacy rooted in the civil rights movement,
I bring my powerful blend of historical insight, lived
experience, and innovative strategies to every space 1
occupy. My philosophy is grounded in the principles of
interconnected  humanity and  community-centered
leadership, inspired by my family's enduring contributions
to racial equity in New Orleans and beyond.

1 believe my dynamic speaking and facilitation style
combines wit, warmth, and wisdom, creating impactful
experiences for diverse audiences. From leading workshops
on identity-conscious leadership to speaking on resisting
grind culture and fostering resilience, my work transcends
professional development to touch lives on a personal and
systemic level.

With a master's degree in School Leadership from the
University of Pennsylvania and a deep commitment to
building beloved communities, I'm not just a consultant but
a catalyst for transformation. Whether helping
organizations embed sustainable DEI practices or guiding
individuals through their leadership journey, my work is a
testament to the power of authenticity, wholeness, equity,
and collaboration.

When I'm not leading with purpose, I'm a dedicated
storyteller and podcast hostess, sharing lessons from my
life and inspiring others to embrace their unique potential
on the Ordinary Leaders Podcast.
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Who Sent You?

Say your name, and then say the name of one person,
known to you or known only by story, whose life made
your work possible.

What is Mine to Carry?

What belongs

Rin
J there?

The discipline

Spend time and
Control energy here first and
generously

Invest strategically
Influence and check whether
its working

_ Name it, grieve it,
Concern set it down




Restorative Leadership

Vs

What restores you that you have stopped doing?

Who are your people in this work? Name folks
who don't need it explained.

Where do you go to not be the equity
practitioner?

What is the smallest thing you could resume this
week?
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- Who will you send?

Mary Church Terrell coined the phrase, “Lift as we climb.”
If you are lifting as you climb, who are you bringing with you?

What way can you pave?

I’'m going back to fetch
and

carrying it
to
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WHAT OUR CLIENTS WALK AWAY WITH
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2LX NOLA

A theve-day eadsrebiy intensive fo New Ovans
S tesner ready o il leadersbip that metuatly holds.

5 THE PROQLENM WE SDIME FOR YOUR TEAM

Every team eventually hits the same walk. Off-sitas thut produce clarity in the room and no changs back at the office. Leadership
devalopment that stalla st the individus! and never transforms the tear. Culture infiatives that lve in slide decks and die in diaily
practice. ZLX NOLA Is a different kind of experience. 1t's designed for teams whose leadership developmant needs are too human,
and too interdependent for another book, snother framework, or another dey-long workshop.
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5 WUHAT OUR TEAM WILL LEAVE WITH

i & sharsd _%%aw%. wocabulary, Your tearn retuens speaking the seme language about Influence, slignment, and change.
Sharpen every decision that follows,
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& Diagnosed strongths sod Blind spots. hdividuat and team-level assessments that surfece where you sre strong, whera you are
stalling, and what the next moves ave for the leadership team specifically,

k Heal stroteghe worky, done togethern Teams bring thelr ive organizational challenges and leave with actual work product, &
shared steotegy, o redesigned dacisiore-making practice, or a resolution to & stuck initiative.
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Tha capacity to lead through complenity. Frameworks for navigating fear, protecting culture du
seaks theough moments that woeld and other teams.
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S UMD SHEALILD ATTRRD sk THE DETAILS
Londarship tsams of 35 people from misshoa-driven Bates  Septomber 33-28, 2026

organizations of sy icdustey, Chief axsoutives, suecuthve Location  Mew Orlsans, Loutsiana

direckors, heads of divislon, senlor vea presidents, dhief Format  Ineperson, Immersive

prople officors, and the leaders they maost rely on. Shie 20 sests total; 2-5 per taam

Ezpeclodly fitting for teans novigating o lecdership wansition, Includes  Lodging, cuvdeslum, meals, materlals, oresite
o augeiistioned reset, iy equity commmiltrent that needs to Faciiration and Sours

Bpcome structused, or @ stroteglc nflection polnt where the Toars priciag  Avallable on reguast

foum preeds o leod through complexdty together

For the teams whose leadershisp work depends on connection,

BOOK A TEAM COMVERBATION
waoachingandoonsulting.com
Info@wectachingandoonsuliing.oom
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“You must reach back to reclaim
that which is lost in order to
move forward.”
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Owin Your Power Calerndar Link

I: @wecoachingandconsulting
E: info@wecoachingandconsulting.com
Wwww.wecoachingandconsulting.com

Froprietory intelipctes] property of WE Conswiting, Confidestiol Far workshop porticiponts ey,
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